KENT COUNTY COUNCIL — RECORD OF DECISION

DECISION TAKEN BY: DECISION NO:

Cabinet Member for Economic Development 15/00088

| For publication

| Non Key decision*

| Subject: Cyclopark Trust — Deed of variation to the Operator Agreement

Decision:
As Cabinet Member for Econemic Development, | agree to enter into a Deed of Variation to the
Operator Agreement for Cyclopark Trust for additional lease and funding arrangements

Reason(s) for decision:

A Deed of Variation to the Operator Agreement is required to transfer the lease of two additional
landholdings to further develop the facility, and to enable the Cyclopark Trust to draw down an
annual sum allocated for the upkeep of this land.

Cabinet Committee recommendations and other consultation:

A full programme of community and stakeholder consultation was undertaken in establishing the
Cyclopark Project.

The proposal was discussed at the Growth, Economic Developent and Customer and Communities
Cabinet Committee on 1 December at which Members resolved to endorse the recommendation.

Any alternatives considered:

The Deed of Variation has been developed by KCC Legail Service to formalise the next stages in the
planned delivery and development of the project.

Any interest-declared when the decision was taken and any dispensation granted by the
Proper Offi eq:

None
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